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Many privately held companies 
and their investors look to the UN 
Sustainable Development Goals 
(SDGs) to inform their focus areas 
for sustainability. Among the 17 
goals, gender equality (SDG #5) 
stands out as one of the areas 
with the most alarming lack of 
progress. According to the UN, 
“[a]t the current rate of progress, 
it is estimated that it will take 
up to 286 years to close gaps 
in legal protection and remove 
discriminatory laws, [and] 140 
years for women to be represented 
equally in positions of power and 
leadership in the workplace.”  

Research shows that prioritizing 
gender equity can improve 
profitability, improve employee 
retention, and attract talent. This 
is important not only for future 

hiring, but also for overall economic 
prosperity. There are societal 
benefits too—gender equity has 
been found to make communities 
safer and healthier.

Studies also indicate a strong 
correlation between increased 
diversity within executive teams and 
enhanced financial performance. 
According to McKinsey, companies 
with a 30% female executive 
composition had a higher likelihood 
to outperform companies who 
maintained a diversity range of 
10% to 30%. In addition, McKinsey’s 
research found that businesses in the 
highest quartile for gender diversity 
among executive teams were 
25% more likely to achieve above-
average profitability compared to 
those in the lowest quartile.

Despite these proven benefits, 
gender inequality remains 
entrenched in public and private 
companies. In this paper, we 
focus on the private markets 
and showcase gender diversity 
benchmarks powered by Novata, 
a data management platform 
designed specifically for ESG 
in private markets. Collected 
across different regions and from 
companies of varying sizes and 
industries, the data shows significant 
gaps in female representation at 
the senior-most levels at private 
companies. This data underscores 
the urgent need for concrete efforts 
to accelerate progress towards 
gender equality—and Novata hopes 
to start a collective conversation 
about ways in which the private 
markets can do so by sharing these 
initial insights.
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Source: Novata Benchmarks for the 
2022 Reporting Period as of 2Q 2023

Novata Benchmarks are built 
using reported data from Novata’s 
contributors. This data is de-
identified and aggregated, and 
specific to the private markets. 
Novata uses both statistical analysis 
and the expertise of internal experts 
to select and publish benchmark 
data. This includes reviewing data 
quality, achieving a minimum 
number of underlying data points/
metric, and testing for variance 
across multiple dimensions.

WOMEN ON BOARDS

On average, 1 in 10 board 
members at private companies 
are women, globally. 

Women hold 12.3% of the total 
board seats reported by the private 
companies on the Novata platform. 

In contrast, publicly-traded 
companies have better 
representation—in 2022 women 
the global average for women on 
boards was 19.7% [Deloitte]. 

Nearly 48% of companies referenced 
in Novata’s benchmark data 
reported that they have zero women 
serving on their boards. Conversly, 
there were no all-male boards in 

the S&P 500 or FTSE 350 in 2022. 
This could be due to a number of 
factors, such as the requirements 
from investment banks to exchange 
listing requirements.

GENDER WAGE GAP

A bright spot for gender equality at 
private companies is that they may 
be slightly further ahead in closing 
the gender wage gap in some 
regions. The overall unadjusted 
median gender wage gap for 
companies reporting on Novata is 
16% vs. the worldwide gender wage 
gap of 23% reported by the UN.  

Pew Research Center reports that 
women in the U.S. earn 82% of what 
men earn; Novata data for U.S. 
companies reports women earn 86%.

INDUSTRY & COMPANY SIZE MATTER

While the Novata data set spans 
several industries, findings show that 
board gender diversity varies greatly 
across the SASB Sustainable Industry 
Classification System® (SICS®) 
definitions for industries. Companies 
in the Health Care and Consumer 
Goods sectors have a reported 
14% board members who identify 
as women, while companies in the 
Food & Beverage and Transportation 
sectors report 0%. Other sectors fall 
between that range.

Novata’s data shows that private 
companies exhibit positive increases 
in gender diversity as companies 
grow in size. The median percentage 
of women on boards for firms 
under 100 employees is zero. Small 
companies report the lowest 
percentage of women in C-suites, 
the highest % gender wage pay 
gap, and the lowest percentage of 
equitable pay policies and diverse 
recruiting policies. For larger firms 
(>500 employees), the median 
percentage of women on boards 
rises to 12.5, and women make up 
more than 20% of executive teams.

Gender Diversity Findings 
from Novata Benchmarks

% of Reported Board Seats 
Held by Women

US UK World

10.9%
11.9% 12.3%

Source: Novata Benchmarks
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Actions Private Companies Can 
Take to Improve Gender Equity 
While “number of women board 
members” is one of the most 
frequently asked metrics on 
the Novata platform (and has a 
96% metric fill rate), there are no 
requirements for private company 
boards to achieve a gender 
diversity standard or publicly-
disclose their diversity metrics (like 
the ones we previously mentioned 
for the public markets). 

DEVELOPING POLICIES & 
COMMITMENTS

Developing policies that advance 
gender equity is a vital step for 

businesses to set clear goals and 
ensure accountability for progress. 
Novata data indicates that many 
firms have begun on this path of 
establishing gender equity policies.

Firms can establish gender 
equality strategies aligned to 
relevant standards. The Women’s 
Awareness Initiative aims to 
boost female representation in 
leadership roles. Private markets 
firms can also become signatories 
of the Institutional Limited Partners 
Association’s (ILPA) Diversity in Action 
Initiative by committing to engage in 
the journey towards becoming more 

diverse and inclusive and to build 
momentum around the adoption 
of specific actions that advance DEI 
over time. 

Many private markets firms have 
publicly announced commitments 
to broaden and diversify their search 
for talent, and much has been 
written about creating women’s 
networks and mentoring programs 
and investing in flexible work 
arrangements as best practices.

DEI Policy Setting by Company Size

Has Code of Conduct Policy Has Diverse Recruiting Policy

Has DEI Policy Has Equitable Pay Policy
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Source: Novata Benchmarks
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DATA IS KEY

Collecting and managing data to 
track outcomes is critical to any 
successful business initiative. Many 
companies do this with financial 
reporting, but few apply the same 
rigor to women’s equality and 
advancement. Leveraging data to 
drive awareness is a valuable tool 
for driving change—it provides a 
clear picture for opportunities and 
challenges so that firms can work 
towards solutions. 

Establishing policies and processes 
that pave the way for leadership 
and board opportunities, making 
commitments to diverse candidate 
recruitment, and fostering a culture 
of diversity at all levels are actions 
that can be measured, monitored, 
and improved. These insights serve 
as critical tools for senior leaders to 
leverage as they plan for the future 
of their organizations. To learn more, 
contact press@novata.com.
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ABOUT NOVATA

Novata is a public benefit corporation that 
enables the private markets to achieve 
a more sustainable and inclusive form of 
capitalism. Novata’s technology platform 
makes navigating the ESG landscape 
simple for private markets by identifying a 
clear starting point for selecting the metrics 
that matter, streamlining data collection, 
and contextualizing data to drive reporting 
and action.

With market and regulatory demand 
for ESG data on the rise, private market 
investors are under increasing pressure 
to track and report on ESG performance. 
Novata was formed to empower the private 
markets to seamlessly manage ESG data 
and collect, analyze, and report on the 
metrics that matter. Novata, which is 
backed by the Ford Foundation, Hamilton 
Lane, Microsoft, Omidyar Network, and S&P 
Global, is majority controlled by mission-
driven organizations and its employees.  
Learn more at www.novata.com.

NOVATA BENCHMARKS DISCLAIMER

The Novata Benchmarks (the 
“Benchmarks”) are intended for 
informational purposes only and are 
neither intended nor implied to be a 
substitute for professional advice. The 
Benchmarks should not be construed as 
relating to accounting, legal, regulatory, tax, 
research or investment advice. 

The Benchmarks are subject to change 
at any time. The Benchmarks represent 
industry averages and do not represent 
the specific performance of any individual 
company, fund, product, or service. The 
data that composes the Benchmarks 
is subject to change and may fluctuate 
due to changes in the participant base, 
industry-related factors, and economic 
conditions. Please note that, within a 
data aggregation, no single participating 
company is the source of a significant 
amount of that data.

The Benchmarks are derived from various 
sources and methodologies, which includes 
aggregated and de-identified data from 
multiple entities. The data included in these 
Benchmarks is based solely on information 
provided by users of the Novata platform. 
Novata does not validate the accuracy 
or reasonableness of the data provided 
or subject the data to testing, audit or 
review procedures. Novata does, however, 
make reasonable efforts to identify and 
exclude outlier data that could lead to 
misinterpretations.

The Benchmarks are provided on 
an “as is” basis. Novata makes no 
representations or warranties, express or 
implied, as to the accuracy, reliability, or 
completeness of the Benchmarks. Any 
reliance on the Benchmarks is at your 
own risk. Novata expressly disclaims 
all warranties (including, without 
limitation, any warranties of originality, 

accuracy, completeness, timeliness, 
non-infringement, merchantability and 
fitness for a particular purpose) and any 
liability for any direct, indirect, incidental, 
consequential, or special damages, 
including but not limited to loss of revenue, 
data, or profits, arising from your use or 
interpretation of the Benchmarks. Novata 
is not liable for any errors, omissions, or 
inaccuracies in the data, or for any actions 
taken based on the information provided.  
In no event will Novata be liable to any third 
party for any decision made or any action 
taken in reliance of or through the use of 
the information and/or data contained in 
the Benchmarks. 

Novata does not endorse or recommend 
any particular course of action or business 
strategy based on the data included in the 
Benchmarks. The data is not a substitute 
for professional advice or judgment, and 
users should seek the advice of qualified 
professionals before making any business 
decisions based on the Benchmarks data. 
The material contained in the Benchmarks, 
studies, and reports does not constitute a 
recommendation to take any action or to 
buy or sell or otherwise deal with anything 
or anyone identified or contemplated 
in the Benchmarks. Before acting on 
anything contained in the Benchmarks, 
we encourage you to conduct your own 
research, due diligence, and assessments 
to determine the suitability and relevance 
of the Benchmarks for your specific needs 
as well as seek professional advice.

Any use of the Benchmarks is subject 
to Novata’s Terms and Conditions. The 
Benchmarks, and any underlying data or 
derivatives, may not be reproduced or 
disseminated in any form without the prior 
written permission of Novata and may not be 
used as a basis for or a component of any 
financial instruments, products or indices.
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